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ABSTRACT 

After reform and opening up, Chinese GDP increased rapidly and there are more and more high net wealth 

group in China. After 2007, there was the first private bank in China. Private bank plays an important in China 

economic system now. During the 12-year development, private bank developed very quickly and successfully 

in China. Now more and more high net wealth group let private bank manage their wealth.  

This paper wants to explore the development of the private bank and find out the problems in the development 

of private bank. After that, the paper will offer solutions for these problems. To answer this questions, I did a 

survey about the choice of private bank among 55 WKU business students. Besides that, I used a weighted 

value model to calculate the results and sort the factors’ importance about the choice of private bank. At last, 

I offer some suggestions about the development of private bank in China.  
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1.INTRODUCTION 

Private bank is originated aboard, specifically, in Geneva, Switzer in the 16th century. It was formed 

in the UK after the industrial revolution in the 18th century and developed quickly in the United States 

in the 20th century. It has been developed abroad more than 300 years. Currently, there are several 

centers of private banks located in places: Geneva, Zurich, London, New York. Singapore, Hong Kong, 

etc. Further, three major regional markets are also established in Europe, North America and Asia 

Pacific. As for China, after reform-and-opening-up, Chinese economics developed quickly. The 

significant changes in both politics and economics lead to a remarkable increase in the number of 

high net worth group. The definition of high net worth group is the group whose investment asset is 

above 6million yuan.  High net worth individual groups are mainly divided into three levels, 10 million-

50million, 50million-100million and above 100million. Private banks are aiming at providing the 

services for them.  

 
Figure 1. The number of high net worth individual, 2008-2017(million CNY) 

 
In China, the group of high net worth is increasing rapidly from 2008-2017. Thanks to the rapid 

economic development after reform-and-opening-up, China has formed a huge potential wealth 

management market with a scale of RMB 120 trillion. According to the estimate by the Boston 

Consulting Group, the size of Chinese personal investable financial assets has ranked to the second 

place in the world since 2016. It reached 126 trillion yuan, which is about 1.7 times the gross national 

product of the year. 
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Figure 2. The number of total Chinese individual investable financial asset (million dollars), 2008-2019 

 
The scale of business in private banking institutions has also expanded rapidly in China, with the rapid 

increase of high net wealth group and enormous development in capital markets.  In 2015, Chinese 

largest private bank has ranked among the top 20 private banks in the world. The private bank plays 

the important role in China’s economic system. This research is targeting at analysis the development 

and trend of the private bank in China. It will analysis the development of Chinese private bank and 

point out the underlying problems. After that, it will talk about the challenge and solutions about the 

development dilemma.  

 
Now, Chinese private bank is approaching an important turning point. During the past 20 years, the 

high net worth groups and capital market increased rapidly, so did the private banks. What supported 

the development of private banks is the rapid increase of high net worth group and capital. However, 

Chinese private banks didn’t perform well comparing to other private banks aboard:  

 First, there is not a clear view for clients` needs. The traditional retail business and product 

segmentation do not consider the unique demand of private banks' own customers. Unclear 

customer needs trapped private banks in a state of chaos. For a breakthrough, customer 

demand preferences investigated by private banks should include product preferences, yield 

preferences, and service preferences.  

 Second, the structure of Chinese private bank is not complete and advanced enough. This is 

why most Chinese high net worth group didn’t know private bank clearly.  
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 Third, during the past 20 years, there are many popular financial products, such as stocks, 

bonds, options and so on. But business restrictions imposed by separate operations of 

financial derivatives. The three markets of banking, insurance and securities are in a state of 

separation, and client funds can only be circulated within their own independent systems. 

 Forth, the lack of a complete innovation financial product system and comprehensive financial 

market limits the diversification and innovation of private banking wealth management 

products in China. 

 
In the end, my study will offer some solutions to help private bank pass the dilemma. First, private 

banks should improve relevant financial regulations and regulatory systems to make sure the banking, 

insurance and securities can work together step by step. Second, workers should change the 

development of concept to provide high net worth group more styles of service, such as the control of 

wealth, the education of children like the Golden and so on. Third, cultivating professional talents to 

improve the overall service level of domestic private banking business. Fourth, finishing the market 

research and develop differentiated marketing products for different customers.
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2. LITERETURE REVIEW  

With the rapid increase of high net wealth group and capital market, it is a good period of private bank 

to change itself and develop better. My paper will talk about the historical development of private bank 

in China and find the dilemma and problems. After that, my paper will offer solutions to help private 

bank to solve these problems, which may absorb form foreign private bank. 

 
2.1 The development of private bank in China after reform and opening up 
 
Chen Ke (2016) points that the reform and opening up policy has promoted China's economic 

development in the past 30 years and created a large amount of wealth, which is concentrated in a 

few wealthy groups. At the same time, Chinese capital market and individual investable financial asset 

also increased quickly. According to the "China Private Bank Comprehensive Development Report" 

jointly released by Industrial Bank and Boston Consulting Group (BCG) in 2015, Chinese individual 

investable wealth will reach RMB 110 trillion in 2015, and the number of high-net-worth households 

will reach 2.01 million. 41% of private wealth. According to the analysis of the report, China's private 

banking business development investment field has changed from single to diversified, risk preference 

has changed from conservative to acceptable part of higher risk, product has changed from 

standardization to customization, and investment demand has changed from individual to family 

integrated service. The service model is transformed from offline services to online and offline. On the 

whole, the penetration rate of private banking in high-net-worth individuals is only about 8%, and 

China's private banking business has huge room for development. 

 
 
 
 
 
2.2 The concept of Private bank and its business model  
 
Wei Zhipei (2011) said that there is no specific definition of private banking. The usual explanation is 

that private bank is to provide service to high net worth group with the core of managing wealth by 

using professional financial approaches. Wang Xi (2016) and Pei Xiliang (2016) conclude the profit 

model of private bank. The private banks' profit: First, the private banking business has a high profit 

contribution rate. Second, private banks are more profitable. For the banking industry, the existing 

pool of funds and standardized operating procedures reduce capital costs and operating costs. Third, 
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private banking can bring strong synergies to banks. Fourth, the income stream created by private 

banking is stable. High-end customers generally do not change assets after being called a member 

of a private banking department. The reason why private bankers' income can reach a higher level in 

the same industry is also the ability to maintain a stable customer flow.  

What’s more, the private bank offers not only wealth management but also other comprehensive 

service you don’t know, like education. Wang Zhijun finds many private bank institutions provide 

financial training courses for their children's children to understand all aspects of financial issues, from 

stocks and funds to starting businesses and philanthropy. Through this kind of education and training, 

it can nurture the next generation and strengthen the relationship between private banking institutions 

and wealthy families, as one of the senior presidents of JP Morgan's private banking department said: 

what you do for your customers' children, they will always be Remember you.  

In a conclusion, private bank’s aim group is high net wealth group. They provide comprehensive 

service for them and earns the fees.  
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2.3 The advantage of the development of private bank in China  
 
According to the Singapore Straits Times reported on June 19, 2018, the “Wallet Wealth Report” 

released by Capgemini Consulting said that the Asia-Pacific region continues to lead North America 

in terms of the number of HNWIs and wealth growth. China's growth rate is particularly prominent. 

And this group has formed a huge potential customer base. The increase of the capital market and 

high net worth individual becomes the best environment of private bank. 

 

Xiao Nan (2016) agreed with that and said According to the development of private banks in recent 

years, it can be inferred that it has a very broad development space in China in the next few years. 

First, personal wealth continues to grow. After the reform and opening up, people's private property 

has become more and more. Second, from the previous savings to the current investment. Third, 

there is a trend of bank securities joint ventures. 

 
 
2.4 The dilemma and problems of private bank in China  
 
Liu Fang (2012) point that in recent years, China's private banking business has developed rapidly, 

but there are still problems such as the lack of traditional financial management concepts, lack of 

professional talents, single products and services, and lagging marketing. Chen Yue (2016) agree 

with Liu Fang and said that private bank in China is not mature enough now and the product and serve 

is too single to meet the diverse needs of customers and the development direction is not clear. Yuan 

Yiwen (2017) points that compared with international private bank, International private banks are 

mainly based on product revenues and customer expectations. They are no longer solely concerned 

with traditional wealth management products, but are more comprehensive financial management. 

Now they are not only private wealth management for the rich, but even extension. To the rich family, 

there is a corresponding financial financing plan for the lifestyle of the rich and the education of the 

children. However, China's banking business only pays attention to property appreciation, and ignores 

all-round service management. It also maintains traditional banking business, which is too singular, 

and the investment of private business is only basic, such as stocks, deposits, Bonds, etc., for some 

flexible investment financial services are not comprehensive enough, or even rarely involved. 
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Guo Hailong and Yang Lele points that what’s more serious is these customers, who are known as 

high-net-worth individuals in the industry, know very little about private banks. Many people even have 

misunderstandings even if they know them. In addition, in China, a large number of wealthy people 

still hold cash, real estate and stocks, which makes them rarely contact private banking. On the other 

hand, distrust of account managers and the ability to manage wealth is also one of the reasons. 

 
2.5 The solution and strategy for private bank in China  
 
Wang Qiuzhu (2015) said However, China's private banking business is limited by the variety of 

services, unreasonable structure, imperfect marketing system, inadequate after-sales service, 

insufficient talents, and separate operations, and it is difficult to play its due role. Therefore, China's 

private banks urgently need to innovate business ideas, improve the marketing system, strengthen 

the construction of talent teams and enhance their risk management capabilities.  

 

Shen Huanhuan has different strategy on customer management. For the customer management 

model, it is highly recommended that in the typical operation mode of private banks in Europe, there 

is a special customer relationship manager in the front-end service. Each high-end customer will have 

a dedicated private bank customer relationship manager to manage his assets, and each customer 

relationship manager will manage the part of the customer he should manage to ensure a good service 

attitude and quality. In the background, a dedicated product and investment service department (ISP 

department) is used to integrate the resources of the whole bank, organize the program, and act as a 

strong backing for the front-end customer relationship manager to provide customers with the services 

they need. After the ISP department, there is still a big back office- the entire private banking 

department and even a comprehensive commercial bank, which can provide ISP departments with 

financial product information that the Bank can provide. 

 

Cao Yuqing (2015) thought financial technology is important but still has much difficult. Although 

financial technology is changing the banking industry, commercial banks have made progress in the 

application of financial technology, efficiency and service level. Bankers have reached a consensus 

on the importance of financial technology. Five major businesses bank has also signed a strategic 
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cooperation agreement with the Internet giant. However, the application of financial technology has 

not achieved a key breakthrough. The application of financial technology in commercial banks, 

especially in the private banking business, still faces many difficulties. 
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3.MRTHODOLOGY 
 
3.1 Data  

In this study, I use online questionnaire, which named Wenjuanxing, to collect data about private bank. 

Now I have collected data among 55 random WKU business students. The first part of question is 

about whether business students know the specific information about private bank. Second part of 

question is about the influence of these factors (privacy, model or rank, customer satisfaction, 

professional team and product diversification and personalized) for private banks.  

 

3.2 Model  

In order to show the people’s recognition, this research will use five-point Likert scale. After that, I will 

use weighted average to calculate the result.  

 

Response scale Extent of agreement frequency 

1 very disagree X1 

2 disagree X2 

3 undecided X3 

4 agree X4 

5 very agree X5 

 
 
 
 
 

order scale score frequency 

1 5 X1 

2 4 X2 

3 3 X3 

4 2 X4 

5 1 X5 

Weighted Average Score= 
(X1*5+X2*4+X3*3+X4*2+X5*1)/(X1+X2+X3+X4+X5) 
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Weighted Average Score Importance 

1-2 Not at all 

2-3 Slight 

3-4 Important  

4-4.99 Fairly Important 

5 Very Important  

 

3.3 Hypotheses： 

H0: privacy, model or rank, professional team, customer satisfaction and product personalized 

and diversification are not important for the customers’ choice of private bank. 

H1: privacy, model or rank, professional team, customer satisfaction and product personalized 

and diversification are important for the customers’ choice of private bank. 
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4. ANALYSIS & FINDINGS   
 
These data are collected by online questionnaire named WenJuanXing. The samples are 55 WKU 

business students.  

 
 
4.1.1 the Cognitive level of the private bank among WKU students  

 
figure-1 the cognitive of the private bank among WKU students  
 

According to this chart, 52.73% WKU students don’t know the specific information about the private 

bank. Only 47.27% WKU students know private bank. Most students are business students, such as 

finance, accounting and so on. So it can get the conclusion that private bank didn’t make enough 

advertisement because half of the students don’t know the private bank. 

 

4.1.2 the Attitude of the WKU Students to Privacy of Private Bank 
 

Option 
                               
Sum 

                                
Percent  

Very Disagree 1 1.82% 

Disagree 3 5.45% 

Undecided 12 21.82% 

Agree 14 25.45% 

Very Agree 25 45.45% 

Sum 55   

Weight Average Score=4.07 

 
According to this chart, it figures that more than 70% students agree that Privacy is important for 

private bank. Besides that, the weight average score is 4.07, which is in the interval of fairly important. 

So we can get the conclusion that privacy is fairly important for private bank. 

 
 
4.1.3 the Attitude of the WKU Students to model or rank of Private Bank 
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Option 
                                
Sum 

                              
Percent  

Very Disagree 1 1.82% 

Disagree 1 1.82% 

Undecided 15 27.27% 

Agree 19 34.55% 

Very Agree 19 34.55% 

Sum 55   

Weight Average Score=3.98 

 
According to this chart, it shows that 34.55% students agree that model or rank is important for private 

bank and 34.55% students very agree model or rank is important for private bank. Besides that, 

weighted average score is 3.98, which is in the interval of important. So we can get the conclusion 

that private bank’s model or rank is important for the customers’ choice of the private bank.  

 
 
4.1.4 the Attitude of the WKU Students to customer satisfaction of Private Bank 
 

Option 
                                
Sum 

                               
Percent  

Very Disagree 0 0.00% 

Disagree 3 5.45% 

Undecided 6 10.91% 

Agree 19 34.55% 

Very Agree 27 49.09% 

Sum 55   

Weight Average Score=4.27 

 
According to this chart, it shows that 34.55% students agree that customer satisfaction is important 

for private bank and 49.09% students very agree customer satisfaction is important for private bank. 

Besides that, weighted average score is 4.27, which is in the interval of fairly important. So we can 

get the conclusion that customer satisfaction is important for the customers’ choice of the private bank.  

 
4.1.5 the Attitude of the WKU Students to product diversification and personalized of Private Bank 
 

Option 
                                
Sum 

                              
Percent  

Very Disagree 0 0.00% 

Disagree 1 1.82% 

Undecided 15 27.27% 

Agree 27 49.09% 

Very Agree 12 21.82% 

Sum 55   

Weight Average Score=3.91 
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According to this chart, it shows that 49.09% students agree product diversification and personalized 

is important for private bank and 21.82% students very agree that opinion. Besides that, weighted 

average score is 3.91, which is in the interval of important. So we can get the conclusion that product 

diversification and personalized is important for the customers’ choice of the private bank.  

 
 
4.1.6 the Attitude of the WKU Students to professional team of Private Bank 
 

Option Sum       Percent  

Very Disagree 1 1.82% 

Disagree 4 7.27% 

Undecided 11 20.00% 

Agree 22 40.00% 

Very Agree 17 30.91% 

Sum 55   

Weight Average Score=3.91 

 
According to this chart, it shows that 40.00% students agree professional team is important for private 

bank and 30.91% students very agree that opinion. Besides that, weighted average score is 3.91, 

which is in the interval of important. So we can get the conclusion that professional team is important 

for the customers’ choice of the private bank.  

 
 
4.1.7 the Attitude of the WKU Students to sort these factors in the order of importance  
 

Option score 

privacy 4.05 

model or  rank 3.04 

professional team 2.53 

customer satisfaction 2.33 

product diversification and  personalized 1.82 

 
According to this chart, it shows the order of the five factors that influenced the choice of private bank. 

As for customers, they care privacy first when they choose a private bank and model or rank is second 

factor.  
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5. CONCLUSION 
 
This paper uses survey to collect data and uses weighted value model to analyze these data. My 
paper is to make a research about private bank in China. But I didn’t find more available and useful 
data for private bank because the high privacy of private bank’s information. Besides that, the sample 
of survey are WKU business students. The best sample should be the private bank’s customers.  From 
the results, we can find that the privacy is the most important factor of the choice of private bank and 
model or rank is the second factor. From this, we can know that Chinese people pay much attention 
about the privacy and safety about their wealth. Besides that, they care about the private bank’s model 
or rank. At last, the biggest problem of private bank in China is that a large percent of Chinese 
population does not know private bank and its function.  
 
The suggestions for private bank is that private bank should do better job on privacy and improve their 
model and rank in private bank rank and try to advertise private bank as much as possible. As for 
themselves, they should recruiter professional team to provide better service.  
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7.TABLES AND FIGURES  
 
Figure 1. The number of high net worth individual, 2008-2017(million CNY) 
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Figure 2. The number of total Chinese individual investable financial asset (million dollars), 2008-2019 

 
 
 
 
 
 
 
 
Figure3 the model in survey  
 

Response scale Extent of agreement frequency 

1 very disagree X1 

2 disagree X2 

3 undecided X3 

4 agree X4 

5 very agree X5 

 

order scale score frequency 

1 5 X1 

2 4 X2 

3 3 X3 

4 2 X4 

5 1 X5 
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Weighted Average Score= 
(X1*5+X2*4+X3*3+X4*2+X5*1)/(X1+X2+X3+X4+X5) 

  

Weighted Average Score Importance 

1-2 Not at all 

2-3 Slight 

3-4 Important  

4-4.99 Fairly Important 

5 Very Important  



 

19 
 

 

8.APPENDIX  
 

Investment Choice in the Private Bank 

 

1.Do you know the specific information about private bank?       

 

Option Sum Percent 

Yes 26 47.27% 

No 29 52.73% 

Sum 55  
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 2.Do you think privacy is important for your choice of private bank? 
Weighted Average Score：4.07 

Option Sum Percent 

very disagree 1 1.82% 

disagree 3 5.45% 

uncertainty 12 21.82% 

agree 14 25.45% 

very agree 25 45.45% 

Sum 55  
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 3.  Do you think model or rank is important for your choice of private bank?       
 
 
Weighted Average Score：3.98 

Option Sum Percent 

very disagree 1 1.82% 

disagree 1 1.82% 

uncertainty 15 27.27% 

agree 19 34.55% 

very agree 19 34.55% 

Sum 55  
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4.   Do you think Customer satisfaction is important for your choice of private bank?     
   
Weighted Average Score：4.27 

Option Sum Percent 

very disagree 0 0% 

disagree 3 5.45% 

uncertainty 6 10.91% 

agree 19 34.55% 

very agree 27 49.09% 

Sum 55  
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5.   Do you think Product diversification and Personalized is important for your  
choice of private bank? 
 
Weighted Average Score：3.91 

Option Sum Percent 

very disagree 0 0% 

disagree 1 1.82% 

uncertainty 15 27.27% 

agree 27 49.09% 

very agree 12 21.82% 

Sum 55  
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6.   Do you think professional team is important for your choice of private bank?       
 
 
Weighted Average Score：3.91 

Option Sum Percent 

very disagree 1 1.82% 

disagree 4 7.27% 

uncertainty 11 20% 

agree 22 40% 

very agree 17 30.91% 

Sum 55  
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7. sort these factors as the most important to least        
  

Option Weighted Average Score   

privacy 4.05  

model or rank 3.04  

professional team 2.53  

customer satisfaction 2.33  

product Personalized and diversification 1.82  

 
 
Figure 1. The number of high net worth individual, 2008-2017(million CNY) 

 
 
 
Figure 2. The number of total Chinese individual investable financial asset (million dollars), 2008-2019 
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Figure3 the model in survey  
 

Response scale Extent of agreement frequency 

1 very disagree X1 

2 disagree X2 

3 undecided X3 

4 agree X4 

5 very agree X5 

 

order scale score frequency 

1 5 X1 

2 4 X2 

3 3 X3 

4 2 X4 

5 1 X5 

Weighted Average Score= 
(X1*5+X2*4+X3*3+X4*2+X5*1)/(X1+X2+X3+X4+X5) 

 

Weighted Average Score Importance 

1-2 Not at all 

2-3 Slight 

3-4 Important  

4-4.99 Fairly Important 

5 Very Important  


