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ABSTRACT 

The purpose of this paper is to explore what factors are related to the 

practice of corporate social responsibility in luxury hotels and take 

Marriott Hotel as an example to conduct a detailed case study. In recent 

years, corporate social responsibility has played an important role in 

enterprise development planning. If enterprises want to succeed, they 

cannot do without the practice of corporate social responsibility, especially 

the tourism hotel industry. More and more scholars begin to study the 

relationship between corporate social responsibility and the hotel industry, 

but there is little research on the factors related to the practice of 

succeeding, they cannot do without the practice of corporate social 

responsibility in luxury hotels. Through the analysis of ESG score and 

related data published by Marriott Hotel in the past ten years, this paper 

draws a conclusion: there is a positive proportion between the practice of 

corporate social responsibility Marriott Hotel and the educational 

background of executives; there is a positive correlation between the 

practice corporate social responsibility of Marriott Hotel and the number 

of female top managers. This study helps Marriott executives understand 

CSR more deeply and make decisions more effectively, and provides 

scholars with a wider range of academic literature. 

Keywords: CSR, Luxury hotels, Marriott Hotel, ESG score 
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INTRODUCTION  

In recent years, more and more companies, especially listed companies, will publish their 

corporate social responsibility reports (Ackers, 2009). Corporate social responsibility refers 

to the social responsibility of an enterprise. With the rapid development of economic 

globalization, the standard of a good company depends not only on its profitability but also 

on its sense of responsibility to employees, shareholders, consumers, governments, and 

society. Therefore, corporate social responsibility plays an important role in the development 

of the industry, and more and more industries are beginning to implement corporate social 

responsibility. Even many multinational companies regard corporate social responsibility as 

an important corporate development strategy (Wu & Xie, 2019). Hotels in the hospitality 

industry have become leaders in corporate social responsibility practices, especially luxury 

hotels. 

According to the statistics of the World Trade Organization (WTO, 2000), by 2020, 

tourism revenue will reach 200 billion US dollars, greatly promoting the development of the 

world economy. As one of the pillar industries of the tourism industry, the hotel industry also 

plays an important role in the development of the world economy. However, with the 

development of society, the social environment has an important impact on the development 

of tourism, which is why the hotel industry will become the leader in the implementation of 

corporate social responsibility in the industry because such hotels have more CSR practice 

capabilities and resources.  

According to previous literature, most scholars are concerned about the impact of 

CSR in hotel practice in a city or country. However, there is little literature on why hotels 

practice CSR, especially luxury hotels. In addition, according to the existing literature, CSR 

in hotel practice mainly focuses on social and environmental factors of social responsibility 

(Aminudin, 2013), which is also the most concerned factor of consumers, but there is no any 
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research about the reasons related to the practice of CSR in Marriott Hotel, such as the 

educational level of board members or driven by customer demand, which is a question worth 

studying. There is a big gap in the research field of corporate social responsibility and hotels. 

This paper will analyze the ESG score of Marriott Hotel, a member of the world luxury hotel 

group, through the case study, to find out what factors affect the CSR decision-making of 

hotel practice. 

LITERATURE REVIEW - BACKGROUND 

The concept of corporate social responsibility dates back to the 1950s. The definition of CSR 

was extensively supplemented and expanded from the 1960s to the 1980s. Moreover, in the 

1990s, CSR began to be regarded as the core development strategy by the large enterprise 

(Carroll, 1999). Despite the diverse social definitions of CSR, the Commission of the 

European Communities has given an accurate and appropriate definition, namely, corporate 

social responsibility (CSR) refers to the concept of enterprises incorporating social and 

environmental issues into their business scope and voluntarily interacting with stakeholder 

(Nejati, 2010).  

At the same time, tourism has gradually played an important role in promoting the 

development of the world economy. Social and environmental issues are closely related to 

tourism. Therefore, as one of the pillar industries of tourism, the hotel industry's dependence 

on society has also prompted it to practice CSR rapidly. According to previous literature, the 

CSR of hotel practice is divided into five categories: society, environment, values, market, 

and labor (Holcomb, Upchurch, & Okumus, 2007). By consulting the literature, the vast 

majority of hotels in the practice of CSR mainly focus on the environment and society. 

Meanwhile, the hotel industry is relatively easy to implement sustainable development 

activities, compared with other industries. The implementation of sustainable development 



 5 

policy at the top of the hotel can save a very optimistic cost expenditure for the hotel, such as 

water and electricity consumption per room through the use of new energy (Geerts, 2014). 

According to the previous literature, most scholars use hotels in a certain country or 

region for case analysis. Therefore, this paper will review the previous literature by region 

Asia 

As one of the "Four Little Dragons" of the Asian economy, Hong Kong's hotel industry has a 

very positive world market. According to the research conducted a sample survey of Hong 

Kong tourists to explore the views of the outside world on the practice of CSR in hotels in 

Hong Kong. Among the five corporate social responsibility factors, consumers are most 

concerned about social and environmental factors (Kucukusta, Mak, & Chan, 2013). 

However, research surveyed hotel staff to gain the real view of the interior of hotels which 

practiced CSR. 70% of the respondents said that the hotel's commitment to environmental 

and community issues had not been fully realized and showed a negative attitude, but also 

showed that the hotel has a clear and positive impact on promoting its development through 

practicing CSR (Tsai, Tsang, & Cheng, 2012). 

However, in the aftermath of the disaster, the most important consideration for most 

hotels is the restoration of community and environmental conditions. In 2005, local hotels in 

Phuket Island took emergency measures immediately after the tsunami to restore local 

environmental conditions and community stability as soon as possible. The hotel industry is 

different from other industries in tourism when a disaster occurs, transportation companies 

such as airlines can reduce losses by canceling flights, but the hotel industry has to cope with 

the disaster (Henderson, 2007). Therefore, community and environment are crucial to the 

survival of the hotel industry. 

Europe 
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NH Hotel and Melia Hotel International are two International Hotels with strong capital in 

Spain. Both these two hotels attached great importance to CSR and made important 

contributions to reducing environmental damage. According to scholar’s research, it is found 

that the practice of CSR in hotels can better understand the needs of consumers, motivate 

employees and improve their productivity, and also promote the economic growth of hotels 

(Mattera & Moreno Melgarejo, 2012). Therefore, the implementation of CSR in hotels has a 

positive impact on consumers, customers, social environment and the development of hotels 

themselves. 

However, previous literature shows that there is a positive relationship between CSR 

and corporate performance in Spanish hotels only in terms of environmental responsibility 

(Rodríguez & del Mar Armas Cruz, 2007). Meanwhile, hotels that have developed 

environmental strategies in Spain have higher environmental benefits, but there is no 

evidence that they are related to economic benefits. In other words, the hotel's social 

responsibility in terms of social environment will not necessarily promote the increase of 

economic benefits (Carmona-Moreno, Céspedes-Lorente, & Burgos-Jiménez, 2004). At the 

same time, there is little literature focus on the factors of CSR implementation in European 

hotels.  

America 

In Latin America, tourism contributed nearly 7.3% to its economic development, accounting 

for 9% of the region's total GDP (Fuster, Lillo, Martinez, & Ramon, 2010). Therefore, a large 

number of scholars have studied the hotel industry in Latin America. Unlike other regions, 

most of the literature focuses on the role of CSR in the formation of hotel brand image and 

loyalty. Since the Latin American economy lags behind other regions, the study of its 

economic benefits is not representative, the impact of CSR on the soft power of the hotel 

industry in Latin America is worthier of study. Hotel practice CSR has a positive effect on its 



 7 

brand image, customer loyalty and functional brand image (Martínez, Pérez, & del Bosque, 

2014). 

In North America, most enterprises in the United States practice CSR for 

environmental governance to reduce costs and improve the brand image (Levy & Park, 

2011). Previous studies have shown that whether in developed countries or developing 

countries, the implementation of CSR has a positive impact on corporate brand reputation, 

employee enthusiasm, and customer loyalty. However, in developed countries, managers' 

values are the main factor in promoting CSR practice in hotels, while enterprises in 

developing countries rely more on local community support (Serra-Cantallops, Peña-

Miranda, Ramón-Cardona, & Martorell-Cunill, 2018). 

STATEMENT OF HYPOTHESIS 

At first, according to the data of Marriott hotels in the past decade from the Bloomberg 

database, the growth trend of corporate environmental social governance (ESG) scores is the 

same as the growing trend of the percentage of female executives in the company.  

In addition, according to the previous literature, managers’ value is the main factor of 

CSR practice in hotels. Generally speaking, a person's perception of things depends largely 

on his level of education.  

Based on the existing body of knowledge reported and the reasons above, the 

following hypotheses are proposed.    

Research Question (RQ): What are the factors related to CSR practice in 

Marriott Hotel? 

H1: The practice of CSR in Marriott Hotel is related to the increase in the proportion 

of female top managers in the enterprise.  

H2: The practice of CSR in Marriott Hotel is related to the education of levels of 

managers. 



 8 

METHODOLOGY 

This paper uses secondary data to answer the research question. The secondary data is mainly 

divided into internal second-hand data and external second-hand data. Internal secondary data 

are information obtained within the organization conducting the study. On the other hand, 

external secondary data are obtained from external sources. Most external data are collected 

from: various publications of federal or local governments (such as annual reports and 

financial statements of companies); various publications of foreign governments or 

international institutions and their affiliated organizations (such as the United Nations 

Organization) (Mohajan, 2017). 

As Marriott's CSR report is not easy to convert into the form of data, the 

environmental, social, and governance disclosure scores (ESG score) calculated by 

Bloomberg database are used to replace CSR data. In the data collection phase, the 

controlling party of Marriott Hotel studied in this paper is listed company, so this paper 

obtains the data of Marriott Hotel from Bloomberg database for nearly ten years, including 

ESG score, company management data, annual revenue, etc. 

Correlation Analysis (Quantitative Method) 

Correlation analysis is used to study whether there is a relationship between them or between 

them (Franzese & Iuliano, 2019). By looking data of Marriott Hotel from Bloomberg 

database, the hypothesis can be verified through correlation analysis. To be explained, first, 

classify the degrees of executives, such as bachelor’s degree, master's degree, etc. Then 

calculate the proportion of each type, and then calculate the correlation between the 

proportion of education and ESG score to draw a conclusion.  

Linear Regression Analysis (Quantitative Method) 

Linear regression analysis is a method to predict the future value of a random variable 

according to the change of one or a group of independent variables (Hoffman, 2019). In this 
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paper, through the establishment of regression equation, the proportion of female top 

managers and ESG score will be regression analysis, so as to get the specific relationship 

between them. 

The sample data used in this paper is the data of Marriott Hotel in the past ten years 

from Bloomberg database. 

ANALYSIS AND FINDINGS / RESULTS 

In terms of the education factor, the larger the correlation coefficient is, the closer the 

relationship is (Taylor, 1990). According to the correlation between the educational 

background of executives and ESG score (as shown in Table 1), in Marriott Hotel, there is a 

positive correlation between the proportion of executives with master’s degree and ESG 

score, that is, the more executives with master's degree, the higher ESG score of Marriott 

Hotel; while there is a negative relationship between  executives with bachelor's degree and 

ESG score, that is, the more managers with bachelor's degree, the lower ESG score. It shows 

that there is a positive proportion between the CSR practice and the educational background 

of the top management in the Marriott Hotel. 
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ESG 

Disclosure 

Score 

the 

percentage of 

Bachelor's 

degree  

the 

percentage of 

Master's 

degree 

(including 

MBA)  

ESG Disclosure 

Score 

Pearson 

Relevance 

1 -.308 .814* 

Significance  .502 .026 

N 7 7 7 

the percentage of 

Bachelor's degree  

Pearson 

Relevance 

-.308 1 .000 

Significance .502  1.000 

N 7 7 7 

the percentage of 

Master's degree 

(including MBA)  

Pearson 

Relevance 

.814* .000 1 

Significance .026 1.000  

N 7 7 7 

  *at the level of 0.05 (bilateral), there was a significant correlation. 

Table 1 the correlation between the education of executives and ESG score 

 In addition, according to the scatter between the percentage of master's degree and 

ESG score (as shown in Table 2), the higher the percentage of executives with master's 

degrees is, the higher the ESG score is. It shows that the practice of CSR in the Marriott 

Hotel is related to the educational level of executives and presents a positive relationship, 

which is consistent with the conclusion of correlation. 
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Table 2 the relationship between the percentage of Master's degree and ESG score 

 In terms of female executives, through the calculation of the correlation between the 

proportion of female executives and ESG score (as shown in Table 3), the higher the 

proportion of female executives, the higher the ESG score, that is, the proportion of female 

executives has a positive correlation with ESG score; it shows that the practice of CSR in 

Marriott Hotel is related to the increase of the number of female executives and has a positive 

proportional relationship. 
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% Women 

on Board 

% Women 

Executives 

ESG Disclosure 

Score 

% Women on Board Pearson Relevance 1 .154 .764* 

Significance 

（bilateral） 
 

.693 .010 

N 0.62710 9 10 

% Women 

Executives 

Pearson Relevance .154 1 .650 

Significance 

（bilateral） 

.693 
 

.058 

N 9 9 9 

ESG Disclosure 

Score 

Pearson Relevance .764* .650 1 

Significance 

（bilateral） 

.010 .058 
 

N 10 9 10 

  *at the level of 0.05 (bilateral), there was a significant correlation. 

Table 3 the correlation between the proportion of female top managers and ESG score 

To be specific, through the linear regression calculation, the relationship between 

female top managers (including the board of directors and executives) and ESG score can be 

expressed more clearly. According to the coefficient between the proportion of female top 

manager and ESG score (as indicated in Table 4), an equation can be listed. In this equation, 

ESG score is set to Y, the percentage of women on board is set to X, and the percentage of 

women executives is set to Z, this research makes an equation: Y=16.931 + 0.627*X + 

0.32*Z. This equation means that when the percentage of women on board increases by 1%, 
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ESG score increases by 0.627% on average; when the percentage of women executives 

increases by 1%, ESG score increases by 0.32 on average. 

 

 

Table 4 the coefficient between the proportion of female senior staff and ESG score a 

 Therefore, through the use of correlation and linear regression calculation, it can be 

concluded that the practice CSR of Marriott Hotel is related to and has a positive proportion 

with the educational background of executives, that is, the more educated executives are, the 

more likely they are to practice CSR. Moreover, the practice CSR of Marriott Hotel is also in 

a positive proportion with the proportion of female top managers, that is, the more the 

number of female managers, the greater the possibility of practicing CSR. These two 

calculation methods verify the reliability of this conclusion. 

CONCLUSIONS AND PRACTICAL IMPLICATIONS 

With the rapid development of economic globalization, the standard of an excellent company 

depends not only on its profitability but also on its sense of responsibility to employees, 
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shareholders, consumers, government, and society. Therefore, CSR plays an important role 

in the development of the industries. More and more industries begin to take CSR as their 

development strategy, especially in the tourism and hotel industry. The public is more and 

more concerned about the quality of the social environment, meanwhile, the hotel industry is 

directly related to the social environment. Therefore, the hotel industry has become the 

industry leader in terms of CSR practice, with rich experience. According to the previous 

literature, most scholars only pay attention to the influence of hotel practice CSR in a specific 

city or country on the society and employees and ignore the factors related to hotel practice 

CSR. Therefore, there is a large gap in terms of what factors are related to CSR in hotel 

practice. 

This study searches the company data of Marriott Hotel to obtain the information of 

its executives and the ESG disclosure score of the company, so there is a hypothesis that the 

CSR practice of Marriott Hotel is related to the educational background and the proportion of 

female top managers. Then this study uses SPSS software to analyze the correlation and 

regression of the collected second-hand data. Finally, the results show that there is a positive 

correlation between CSR practice and the educational background of executives. Meanwhile, 

the results express that there is an equation between ESG score, women on board and women 

executives, that is, when the percentage of women on board increases by 1%, ESG score 

increases by 0.627% on average; when the percentage of women executives increases by 1%, 

ESG score increases by 0.32 on average. The results of this study verify the hypothesis. 

Moreover, the findings of this paper can make important empirical contributions to 

existing research. The results of this study provide guidance for future Marriott Hotel leaders 

to practice CSR more comprehensively and help them make more efficient decisions. 
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LIMITATIONS AND FUTURE RESEARCH 

This study only analyzes the case of Marriott Hotel, which makes the results of this research 

not universal. Moreover, the way of data collection is very limited. The research only looks 

for the internal data of Marriott Hotel in Bloomberg database, which makes the data obtained 

very limited. In the data collection stage, although Marriott Hotel is a listed company, some 

data of Marriott Hotel in Bloomberg database are still missing, such as the list of previous 

executives of Marriott Hotel. The lack of data about previous managers makes it difficult to 

analyze the data. In addition, the study only puts forward the relationship between female 

managers and the educational background of executive managers and the practice of CSR in 

Marriott Hotel. However, more interesting dimensions that can be explored based on my 

findings in the future, such as: luxury hotels practice CSR may want to win more social favor 

so as to increase the brand image etc. 

In the future, the study is planned to continue to search for some secondary data of 

Marriott Hotel from the EBSCO database. Furthermore, this research will conduct in-depth 

interviews with some managers of Marriott Hotels' branch in Hangzhou, China, to collect 

primary information. Putting second-hand data and first-hand data together can verify each 

other and enhance the reliability of the research conclusions. 
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APPENDIX 

A-The ESG score of Marriott Hotel 
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B-Information about Executives of Marriott Hotel 
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